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Disclaimer 

This document has been prepared by Unicaja Banco, S.A. (“Unicaja Banco”). By attending the meeting where this document is presented, or by reading the slides contained herein, you will be deemed to have: (i) agreed to the following limitations and notifications and made the following undertakings; and 

(ii) acknowledged that you understand the legal and regulatory sanctions attached to the misuse, disclosure or improper circulation of this document or of the information contained herein. It is strictly confidential and is being provided to you solely for your information. 

  

This document is not an offer for the sale of, or the solicitation of an offer to subscribe for or buy, any securities in the United States or to U.S. persons. Securities may not be offered or sold in the United States absent registration or an exemption from registration under the U.S. Securities Act of 1933, as 

amended (the “Securities Act”). 

  

Neither this document nor any information contained herein may be reproduced in any form, used or further distributed to any other person or published, in whole or in part, for any purpose. Failure to comply with this obligation may constitute a violation of applicable securities laws and/or may result in civil, 

administrative or criminal penalties. 

  

This document is not for publication, release, disclosure or distribution, directly or indirectly, in, and may not be taken or transmitted into the United States (except to qualified institutional buyers (“QIBs”) as defined in Rule 144A under the Securities Act), Canada, Japan or Australia, and may not be copied, 

forwarded, distributed or transmitted in or into the United States (except to QIBs), Canada, Japan, Australia or any other jurisdiction where to do so would be unlawful. The distribution of this document in other jurisdictions may also be restricted by law and persons into whose possession this document 

comes should inform themselves about, and observe, any such restrictions. Any failure to comply with such restrictions may constitute a violation of the laws of the United States, Canada, Japan or Australia or any other such jurisdiction. The distribution of this document in other jurisdictions may be restricted 

by law, and persons into whose possession this document comes should inform themselves about and observe any such restrictions. By attending the meeting where this document is presented, or by reading the slides contained herein, you will be deemed to have represented to Unicaja Banco that you are 

a QIB. 

  

Unicaja Banco is considering growth alternatives, including access to capital markets and listing in regulated markets. Any potential offering of Unicaja Banco securities (an “Offering”) will be based exclusively on a prospectus which will be produced by Unicaja Banco and which will need to be registered 

with, or approved by, one or more applicable regulatory authorities in accordance with applicable regulations (a “Prospectus”). This document is not a prospectus or an offering memorandum, does not constitute or form part of, and should not be construed as (i) an offer, solicitation or invitation to subscribe 

for, sell or issue, underwrite or otherwise acquire any securities or financial instruments of Unicaja Banco (the “Securities”), nor shall it, or the fact of its communication, form the basis of, or be relied upon in connection with, or act as any inducement to enter into any contract or commitment whatsoever with 

respect to any Securities; or (ii) any form of financial opinion, recommendation or investment advice with respect to any Securities. Any person considering the purchase of any Securities must inform themselves independently based solely on the information contained in the relevant Prospectus, and any 

amendments or supplements thereto, to be published, if any, by Unicaja Banco, and not this document, before taking any investment decision. Once approved by the relevant regulatory authority, the Prospectus will be made available to investors at, among others, Unicaja Banco’s registered office. The 

Prospectus may contain information different from the information contained in this document. 

  

This document does not constitute, and may not be relied on in any manner as legal, tax, investment, accounting, regulatory or other advice on, about or in relation to Unicaja Banco, nor does it constitute a recommendation regarding the Securities. The information and opinions in this document are not based 

upon a consideration of any particular investment objectives, financial situation or needs. Readers may wish to seek independent and professional advice and conduct their own independent investigation and analysis of the information contained in this document and of the business, operations, financial 

condition, prospects, status and affairs of Unicaja Banco.  

  

This document includes, in addition to historical information, forward-looking statements about revenue and earnings of Unicaja Banco and about matters such as its industry, business strategy, goals and expectations concerning its market position, future operations, margins, profitability, capital 

expenditures, capital resources and other financial and operating information. Forward-looking statements include statements concerning plans, objective, goals, strategies, future events or performance, and underlying assumptions and other statements, which are other than statements of historical facts. 

The words “believe”, “expect”, “anticipate”, “intends”, “estimate”, “forecast”, “project”, “will”, “may”, “should” and similar expressions identify forward-looking statements. Other forward looking statements can be identified from the context in which they are made. These forward-looking statements are based on 

numerous assumptions regarding the present and future business strategies of Unicaja Banco and the environment in which Unicaja Banco expects to operate in the future. These forward-looking statements involve known and unknown risks, uncertainties, assumptions, estimates and other factors, which 

may be beyond Unicaja Banco’s control and which may cause the actual results, performance or achievements of Unicaja Banco, or industry results, to be materially different from those expressed or implied by these forward-looking statements. None of the future projections, expectations, estimates or 

prospects in this document should be taken as forecasts or promises nor should they be taken as implying any indication, assurance or guarantee that the assumptions on which such future projections, expectations, estimates or prospects have been prepared are correct or exhaustive or, in the case of the 

assumptions, fully stated in the document. Many factors could cause the actual results, performance or achievements of Unicaja Banco to be materially different from any future results, performance or achievements that may be expressed or implied by such forward-looking statements. Should one or more of 

these risks or uncertainties materialise, or should underlying assumptions prove incorrect, actual results may vary materially from those described herein as anticipated, believed, estimated, expected or targeted. As a result of these risks, uncertainties and assumptions, you should not place undue reliance 

on these forward-looking statements as a prediction of actual results or otherwise. 

  

The information in this document has not been independently verified and will not be updated. The information in this document, including but not limited to forward-looking statements, applies only as of the date of this document and is not intended to give any assurances as to future results. Unicaja Banco 

expressly disclaims any obligation or undertaking to disseminate any updates or revisions to the information, including any f inancial data and any forward-looking statements, contained in this document, and will not publicly release any revisions that may affect the information contained in this document and 

that may result from any change in its expectations, or any change in events, conditions or circumstances on which these forward-looking statements are based or whichever other events or circumstances arising on or after the date of this document. 

  

Certain market and competitive position data contained in this document has been obtained from published and non-published industry studies or surveys conducted by third parties. While such data is believed, in good faith, to be reliable for the purpose used in this document, there are limitations with 

respect to the availability, accuracy, completeness and comparability of such data. Unicaja Banco has not independently verified such data and can provide no assurance as to its accuracy or completeness. Certain statements in this document regarding the market and competitive position data are based on 

the internal analyses of Unicaja Banco, which may involve certain assumptions and estimates based on the knowledge and experience of the management of Unicaja Banco in the markets in which Unicaja Banco operates. In addition this document contains certain financial and other information in relation to 

other companies operating in the banking sector. This information has been derived from publicly-available sources. While Unicaja Banco believes, acting in good faith, that such internal analyses and estimates are reasonable and reliable, they and their underlying methodology and assumptions have not 

been verified by any independent sources for accuracy or completeness and are subject to change, and Unicaja Banco accepts no responsibility whatsoever and makes no representation or warranty expressed or implied for the fairness, accuracy, completeness or verification of such information. 

Accordingly, undue reliance should not be placed on any of the industry, market or competitive position data contained in this document. 

  

Certain financial and statistical information contained in this document is subject to rounding adjustments. Accordingly, any discrepancies between the totals and the sums of the amounts listed are due to rounding. Certain management financial and operating measures included in this document have not 

been subject to a financial audit or have been independently verified by a third party. 

  

This document is being communicated to persons in member states of the European Economic Area (the “EEA”) who are “qualified investors” within the meaning of Article 2.1(e) of the Prospectus Directive (Directive 2003/71/EC and amendments thereto, including Directive 2010/73/EU, to the extent 

implemented in the relevant member state of the EEA) and any implementing measure in each relevant member state of the EEA (“Qualified Investors”). In the United Kingdom (the “UK”) this document may be communicated only to (i) persons who have professional experience in matters relating to 

investments who fall within the definition of “investment professionals” under Article 19 of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (as amended) (the “Financial Promotion Order”) and/or (ii) high net worth entities falling within Article 49 of the Financial Promotion 

Order; or (iii) any other person in the UK to whom this document may otherwise lawfully be communicated or caused to be communicated (all such persons being referred to as “Relevant Persons”). This document is only being communicated to Qualified Investors or Relevant Persons and other persons 

should not rely on or act upon this document or any of its contents. The communication of this document to any person in the EEA other than a Qualified Investor or any person in the UK other than a Relevant Person is unauthorised and may contravene applicable law. If you have received this document and 

you are not a Qualified Investor or Relevant Person you must return it immediately to Unicaja Banco. This document does not constitute a recommendation regarding any Securities. 

  

The Securities have not been and will not be registered under the Securities Act or the securities laws of any state or any other jurisdiction of the United States. Consequently, the Securities may not, directly or indirectly, be offered, sold, taken up, exercised, resold, renounced, transferred or delivered, directly 

or indirectly, within the United States except pursuant to an applicable exemption from the registration requirements of the Securities Act and in compliance with any applicable securities laws of any state or other jurisdiction of the United States. There will be no public offer of the Securities in the United 

States. The Securities will not qualify for distribution under any of the relevant securities laws of Japan, Canada or Australia. The Securities have not been and will not be registered under the applicable securities laws of Japan, Canada or Australia and, subject to certain exemptions, may not, directly or 

indirectly, be offered or sold in, or for the account or benefit of any national, resident or citizen of, Japan, Canada or Australia. Any failure to comply with these restrictions may constitute a violation of US, Japanese, Canadian or Australian securities laws. 
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Business Description Ranking by Assets (Spain only)—Top 10 (€bn as of Dec-16)6 

 Largest non-listed Spanish bank by total assets (€57.2bn as of 

December 2016) 

 1,280 branches and over 3.1m clients as of December 2016, mainly 

located in Andalucía and Castilla y León (82% of total branches are 

located in these home regions) 

 Market shares of 10% by loans and 13% by deposits in Andalucía 

and 15% by loans and 22% by deposits in Castilla y León as of 

December 2016 

 Unicaja Banco is one of the few former Spanish savings banks that 

has not directly received any state aid 

 Unicaja comfortably passed all the stress tests and reviews by the 

relevant authorities conducted in recent years (BoS and EBA/ ECB) 

 One of the lowest 2017 SREP CET1 requirements among Spanish 

banks (7.25%), reflecting our balance sheet strength and low risk 

profile 

Overview of Unicaja Banco 

Source: Company data, BoS, AEB and CECA 

Financial Highlights—December 2016 
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Total assets 

Net customer loans 

Customer deposits2 

Shareholders’ equity3 

Net attributable income 

LTD5 

CET1 FL (inc. €604m FROB CoCos) 

NPA coverage ratio4 

NPL ratio  

 €57.2bn 

€30.7bn 

€36.0bn 

€3.0bn 

€142m 

83% 

11.8% 

55.4% 

9.8% 

(1) Excluding Spanish run-off activity 

(2) Sight + term deposits – multi-issuer bonds 

 

(3)    Including valuation adjustments and excluding minority interests 

(4)    Defined as (Foreclosed assets provisions + NPL provisions) / 

(Gross Foreclosed assets + NPL) 

(5)   Calculated as loans over deposits 

(excluding valuation adjustments and 

wholesale instruments) 

(6)   Banks are CaixaBank, Santander, 

BBVA, Bankia, Sabadell, Popular, 

Bankinter, Ibercaja and KutxaBank. 
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Andalucía and Castilla y León: Unicaja Banco’s home regions  

23% of Spanish population and 18% of Spanish GDP 

Source: Company data, INE and Bank of Spain 

(1)   In Castilla y León, Extremadura, Madrid Castilla la Mancha and Andalucía (legend does not apply for rest of Spain) 

>10% 

<10% 

# branches 

Market share 

by deposits1: 

 Unicaja Banco is based primarily 

in its home regions of Andalucía 

and Castilla y León 

– Andalucía: leading player 

with market shares of 10% 

and 13% in loans and 

deposits, respectively as of 

Dec-16  

– Castilla y León: leading 

player with market shares of 

15% and 22% in loans and 

deposits, respectively as of 

Dec-16  

– 82% of total branches are 

located in these home 

regions 

 The acquisition of EspañaDuero 

allowed Unicaja Banco to achieve 

geographical diversification with 

another leading franchise in other 

regions outside its home market of 

Andalucía 

1,279 branches in Spain 

+  

1 representative office 

(London) 

Castilla y León 

Extremadura 

Rest of Spain 

Madrid 

Andalucía 

72 

80 

431 

52 

618 

26 

Castilla la 

Mancha 

13% 18% 

5% 5% 

Andalucía 

Castilla y León 

of Spanish 

total GDP 

of Spanish 

total population 

of Spanish 

total GDP 

of Spanish 

total population 
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Client Segmentation Client Loyalty (Deposits Tenure) 

Cross-selling (# of Products / Client) 

Retail clients (individuals) 

Mass retail 

2.4m clients 

Personal banking 

258k  clients 

Private banking 

5.8k clients 

Corporate and business clients 

Total: 2.7m clients 

6-601 

>601 

Loyal and well-balanced client base with 2.7m retail clients  

and 0.4m non-retail 

Self-employed, small 

businesses & other 

371k clients 

SMEs 

65k clients 

Large corporates & 

public admin. 

5.9k clients  

Total: 0.4m clients 

Source: Company data as of December 2016 

(1) Threshold for large corporates and public administrations (except in Madrid which is €150m) 

 

36% 

21% 

13% 

9% 

6% 

15% 

1 products 2 products 3 products 4 products 5 products >5 products

4% 
8% 

10% 

12% 

11% 

55% 

≤1Yr 1-5Yr 5-10Yr 10-15Yr 15-20Yr >20Yr

43% clients 

with ≥ 3 

products 

Sales (€m) Weight (%) 

83.9% 

14.7% 

1.3% 

0-6 

Weight (%) 

90.1% 

9.7% 

0.2% 

88% clients  

with > 5 year 

deposits 

tenure 
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A pure retail domestic bank with a low-risk profile 

2016YE

Cash & interbank

Net loans

Investment portfolio

Other

59.9% 

14.2% 

9.0% 

7.1% 

5.9% 3.9% 

Individual mortgages SMEs
Consumer Public administration
Corporates RE developers

 Limited exposure to RE developers 

representing <4% of the loan book (c. 

€1.2bn RE developers exposure) 

 Significant potential to rebalance loan 

mix towards profitable SMEs and 

consumer segments 

Gross Loans Breakdown (December 2016)1 

2016YE

Other

Retail funding

Wholesale funding

Total equity

55.9% 

44.1% 

Sight deposits

Term deposits

 Focused on sight and term 

deposits and low risk off-balance 

sheet products 

 Stable customer deposit base 

(55.9% sight deposits) 

Customer Deposits Breakdown (December 2016) 

Assets (€bn) Liabilities and Equity (€bn) 

7.3 

30.7 

0.9 

57.2 

18.4 

1.3 

12.9 

3.0 

40.1 

57.2 

2 

Source: Company data 

(1) Excluding reverse repos and other assets 

(2) Including €6.5bn multi-issuer covered bonds 

 

2 
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Highly attractive ancillary subsidiaries with significant growth 

potential 

Originally part of Banco EspañaDuero Originally part of Unicaja 

Insurance partnerships under review 

Asset Management 

Unigest1 Unicorp 

Patrimonio 

100% 86.4% 

Insurance 

Caja España 

Vida6 

Unión Duero 

Vida y 

Pensiones6 

Unicorp  

Vida6 

34.7%4 50.0%3 34.7%2 

50.0%5 

 AuM of €5,593m related to investment 

funds as of 2016YE7 

 Funds split as follows: 

Guaranteed/Passive (41%), Fixed 

income (12%), Mixed (5%), Equity (5%) 

and absolute return (37%)  
To come 

 Insurance savings of €2,966m as of 2016YE 

 Pension funds of €2,211m as of 2016YE 

(1) In Sep-15, the CNMV approved the merger of Unigest and Caja España Fondos 

(2) Economic rights. Unicaja holds a 34.7% indirect stake through EspañaDuero which in form holds a 50% direct stake. 

Agreement with Mapfre under revision 

(3) Economic rights. Unicaja holds a 50% total stake (42.4% direct and 7.6% indirect). Agreement with Aviva under 

revision 

(4) Economic rights. Unicaja holds a 34.7% indirect stake through EspañaDuero which 

in form holds a 50% direct stake. Agreement with Aviva under revision 

(5) Economic rights. Unicaja holds a 25.0% indirect stake through Unicorp Vida which in 

form holds a 50% direct stake 

(6) Equity-accounted entity 

(7) Excluding €864m discretionary portfolios 

Caja 

 Granada  

Vida6 

Source: Company data as of December 2016, Inverco 
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Current shareholding structure 

Shareholding Structure 

Source: Company data 

(1) Former EspañaDuero shareholders and holders of EspañaDuero CoCos who accepted Unicaja’s exchange offer for the acquisition of EspañaDuero 

(2) The FROB had a 18.5% stake (21.1% pro-forma the amortisation of 145m treasury shares) in EspañaDuero following the full use of the so-called “Mecanismo de 

Compensación” (arising from legal proceedings initiated by EspañaDuero shareholders or holders of EspañaDuero CoCos not accepting Unicaja's exchange offer) 

(3) Stake held by former holders of EspañaDuero CoCos who did not accept Unicaja’s exchange offer for the acquisition of EspañaDuero 

Private investors 

86.7% 13.3%1 

21.1%2 

Treasury  

shares 
FROB 

2.4% 7.1%3 

69.4% 

 

  
FROB CoCos: €604m 

Private  

investors 

Institutional : 8.8% 

Retail : 4.5% 

Agreed price: €62m 

https://www.fundacionbancariaunicaja.es/fundacion/PortalServlet?pag=1112204069109
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Key highlights 

Prudent and conservative management resulting in lower risk business profile and solid balance 

sheet fundamentals 
2 

Cost rationalisation potential - Synergies from integration of EspañaDuero 4 

A purely domestic retail bank, focused on its Home Regions where it has clear market leadership 1 

Identified profitability levers to navigate the low rate environment 3 
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1,013  

150  116  
1  

Leadership
Markets

Natural
Expansion

Markets

Other National International

Source: Company data, CECA, AEB and Bank of Spain 
 

17  

12  

8  
7  

6  6  
5  

Caixabank Unicaja Bankia SantanderLiberbank Ibercaja Sabadell

Unicaja business model is cemented on leading market 

positions in its core regions 

1 

A focused retail network 

Distribution of branches – December 2016 

Number of provinces where the Bank is among Top 2 Players by 

Branches – September 2016  

Market share by branches – June 2016 

Clear Leadership with Significant Market Share Premium Over Competitors 

LEÓN 
Unicaja 26.0% 
Abanca 11.5% 
Caixabank 11.3% 

PALENCIA 
Unicaja 30.9% 
Santander 15.4% 
Caixabank 14.8% 

VALLADOLID 
Unicaja 25.7% 
Santander 12.5% 
Caixabank 12.0% 

SORIA 
Rural Soria 33.0% 
Unicaja 30.4% 
Santander 8.9% 

ZAMORA 
Rural Zamora 34.7% 
Unicaja 32.7% 
Santander 9.2% 

SALAMANCA 
Unicaja 31.8% 
Rural Salam. 17.5% 
Popular 10.8% 

MÁLAGA 
Unicaja 24.9% 
Cajamar 13.2% 
Caixabank 10.5% 

CÁDIZ 
Caixabank 29.8% 
Unicaja 15.4% 
Santander 11.4% 

JAÉN 
Rural Jaén 28.6% 
Unicaja 18.1% 
Caixabank 12.7% 

ALMERÍA 
Cajamar 36.1% 
Unicaja 22.9% 
Caixabank 9.3% 

Leadership Markets Natural Expansion Markets 

CÁCERES 
Liberbank 39.9% 
Unicaja 12.6% 
Santander 10.5% 

CIUDAD REAL 
Rural Albacete 24.8% 
Unicaja 17.9% 
Bankia 13.2% 

Non core Provinces 

Representative 

office in London 

MELILLA 
BBVA 30.0% 
Santander 20.0% 
Unicaja 15.0% 

79% 12% 9% 0% 
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ALMERÍA 

JAÉN 

LEÓN 

MÁLAGA 

MELILLA 

PALENCIA 

SALAMANCA 

SORIA 

VALLADOLID 

ZAMORA 

CÁDIZ 

CÁCERES 

CIUDAD REAL 

0%

13%

25%

38%

50%

0% 13% 25% 38% 50%

Our leadership position in home regions provides us with a 

structurally loyal deposit base 

Source: Company data, CECA, AEB and Bank of Spain 

A Dominant Position… 

Market share by  branches – December  2016 

Market share by savings deposits in Leadership Markets – December 2016 

… And Resilient Market Share 

1 

12.9% 
13.8% 14.1% 

13.1% 

2011 2013 2015 2016

Andalucía Deposit Market Share Evolution 

23.8% 22.9% 22.8% 22.1% 

2011 2013 2015 2016

Castilla y León Deposit Market Share Evolution 

739 
Number of 

Branches 

Number of 

Branches 

643 

471 

618 

431 

646 

568 536 

Acquisition of 

EspañaDuero 



13 

 

 

 

Low Risk Profile 

• Highest  NPA 1 coverage among peers 2  (c.55%)  

• Low NPA exposure with demonstrated ability to reduce it even further: 

€1.6 bn gross reduction (~22%) since 2014 

• Expected Texas Ratio 3  below 90% after IPO 

• Already achieving CoR of 25bps in 2016 

Coverage / Asset Quality A 

• Comfortable liquidity position with solid deposit base and low 

reliance on wholesale funding 

• LtD of 83% 

• Net liquid assets as % total assets: 25.4% 

Liquidity B 

• Solid CET1 Fully Loaded position  (11.8% inc. FROB CoCos) 

• The lowest CET1 SREP requirement among peers with an ample 

buffer >600bps vs. CET1 Phased In 

• High RWA density among peers due to use of standard models 

Solvency C 

Superior balance sheet fundamentals 2 

Source: Company data as of December 2016 

(1) NPA coverage excludes mortgage floors provisions 

(2) Peers are CaixaBank, Bankia, Sabadell (incl. APS), Popular, Liberbank (reported figures) 

(3) Texas Ratio = (Gross NPLs + Gross Foreclosed Assets) / (TBV + NPL provisions + Foreclosed Asset Prov.) 



14 

2.A 
Low NPA exposure and best in class coverage are 

testament to Unicaja’s conservative management 

(1) NPA coverage excludes mortgage floors provisions 

(2) Peers are CaixaBank, Bankia, Sabadell (inc. APS), Popular, Liberbank (reported figures) 

(3) Texas Ratio = (Gross NPLs + Gross Foreclosed Assets) / (TBV + NPL provisions + Foreclosed Asset Prov.) 

(4) TBV for Sabadell includes TSB vs. rest of metrics (ex. TSB) 

 

 

 

55% 
50% 48% 47% 44% 

40% 

Unicaja Peer 1 Peer 2 Peer 3 Peer 4 Peer 5

Best in class NPA coverage 

NPA coverage as of December 2016(2) 

NPAs over Total Assets 
1, 2 

 

Texas Ratio 

2016 

147% 
132% 

95% 94% 
84% 

72% 

Peer 1 Peer 2 Unicaja Peer 3 Unicaja
PF IPO

Peer 4 Peer 5

2, 3, 4 

 

Source: Company data 

13.5% 

10.5% 

5.8% 
4.5% 4.2% 3.7% 

Peer 1 Peer 2 Peer 3 Unicaja Peer 4 Peer 5

NPAs/Total Assets as of December 2016 

Strong Reduction of NPAs 

7.4 

6.2 
5.8 

2014 2015 2016

Gross NPAs evolution (€bn) 

22% decrease: €1.6bn 

< 90% 

Best in class coverage has allowed Unicaja to achieve 25 bps of cost of risk in 2016 

 2 
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Highest coverage of foreclosed assets with low RE exposure  

Superior coverage of NPAs, further reinforced by the high 

collateralisation level of our NPLs 
2.A 

62% 

49% 48% 
39% 39% 35% 

Unicaja Peer 1 Peer 2 Peer 3 Peer 4 Peer 5

Net REO / 

Assets 

Foreclosed Assets Coverage as of December 2016 1 

1.7% 1.2% 6.8% 2.0% 2.8% 5.4% 

(1) Peers are CaixaBank, Bankia, Sabadell (Inc. APS), Popular, Liberbank (reported figures) 

(2) NPL coverage excludes mortgage floors provisions 

Superior coverage of NPLs 

NPL Coverage as of December 2016 1 

55% 
50% 49% 47% 47% 

40% 

Peer 1 Unicaja Peer 2 Peer 3 Peer 4 Peer 5

NPL Ratio 18.6% 9.8% 9.7% 8.2% 13.9% 6.9% 

2 

Highest coverage across all foreclosed assets classes 

43% 
30% 25% 24% 22% 

4% 

39% 65% 
58% 

38% 
53% 

49% 

18% 
5% 

17% 
39% 

25% 
47% 

Unicaja Peer 1 Peer 2 Peer 3 Peer 4 Peer 5

Highest weight of mortgages NPLs 

Finished Buildings Buildings Under Construction Land 

27% 

30% 

37% 

39% 

42% 

51% 

Peer 5

Peer 4

Peer 3

Peer 2

Peer 1

Unicaja

33% 

35% 

44% 

44% 

57% 

58% 

Peer 5

Peer 4

Peer 3

Peer 2

Peer 1

Unicaja

40% 

50% 

52% 

56% 

62% 

76% 

Peer 5

Peer 4

Peer 3

Peer 2

Peer 1

Unicaja

December 2016 1 
 

Retail Mortgages Other RE Developers 

Secured 84%  

Unsecured 16% 

Source: Company data 

December 2016 1 
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21.9 

14.5 

7.3 

Liquid assets Used Available

LTD 1 NSFR & LCR 

Comfortable liquidity position with one of the lowest LtD 

among peers 

Liquid Assets Breakdown (€bn) 

(1) Excludes asset repos, mortgage covered bonds and liabilities repos 

(2) Only applicable starting in 2018 

91% 
82% 83% 

2014 2015 2016

December 2016 

25.4% of 

total 

assets  

Total eligible portfolio:  

€20.0bn 

Additional capacity to issue 

covered bonds: €7.4bn 

Liquidity Generation Capacity (€bn) Covered Bonds Issuance Capacity 

NSFR 

LCR 

100% 2 

60% 

(up to 100% by 2019) 

125% 

410% 

Metric Requirement Unicaja 2016 

Source: Company data 

Wholesale Funding Maturities (€m) 

December 2016 

1,370 
889 668 

325 
690 

182 300 
0 

682 

1,662 

604 

49 

2017 2018 2019 2020 2021 2022 2023 2024 2025 >2025

Covered bonds Subordinated liabilities

23% 9% 0% 4% 2% 4% 18% 9% 20% 9% 

2.B 
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Density of RWAs on SMEs 

(1) Peers are CaixaBank, Bankia, Sabadell, Popular, Liberbank (reported figures except for Caixabank, which is proforma BPI tender offer). Sabadell  does not include impact of sale of 

its US subsidiary Sabadell United Bank 

(2) CET1 SREP Buffer = CET1 Phased In – SREP Requirement 

(3) For RWA Density figures all data as of 1H16 and IRB banks include Criteria-CaixaBank, Sabadell, Popular and BFA-Bankia due to EBA disclosure 

Sound capital position built on a conservative approach 

based purely on standard models 

Source: Company data, 2016 EBA transparency exercise 

2.C 

8.2% 

10.7% 

11.2% 

11.8% 

12.0% 

13.0% 

Peer 5

Peer 4

Peer 3

Unicaja

Peer 2

Peer 1

Solid CET1 Fully Loaded Lowest SREP requirement Highest RWAs density 3 

As of December 2016, we have a significant distance to MDA (+342bps in terms of total capital and 
+652bps in terms of CET1) 

5.75% 

5.88% 

5.88% 

5.88% 

5.88% 

5.75% 

2.5% 

2.0% 

2.0% 

1.5% 

1.5% 

1.5% 

8.25% 

7.88% 

7.88% 

7.38% 

7.38% 

7.25% 

Peer 5

Peer 4

Peer 3

Peer 2

Peer 1

Unicaja

3.95 

4.25 

4.63 

6.52 

4.63 

7.21 

CET1 SREP  

buffer  vs Dec-16 (%)  

 

CET1 SREP Requirements 2017 1, 2 CET1 Fully Loaded - December 2016 1 

Pillar I Pillar II R 

35% 35% 

26% 
22% 

15% 

Bank 1 Unicaja Bank 2 Bank 3 Bank 4

Density of RWAs on Retail Mortgages 

Density of RWAs on Corporate Loans 

99% 

74% 68% 66% 
55% 

Unicaja Bank 1 Bank 2 Bank 3 Bank 4

77% 

51% 49% 46% 
36% 

Unicaja Bank 1 Bank 2 Bank 3 Bank 4
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Unicaja 

Peer 2 

Peer 3 

Peer 4 

Peer 1 

Peer 5 

7.0

11.0

15.0

38 50 62

Summary: The combination of highest coverage, low NPAs 

exposure and sound capital level allow Unicaja to be one of 

the stronger balance sheets in the sector 

2 

Balance Sheet Strength – Asset Quality, Solvency 3,4 

S
o

lv
e
n

c
y
 

Coverage / Asset quality 

NPA coverage (%)1 2 

Net NPA / Total Assets Bubble Size = 

C
E

T
1
  
F

L
  
(%

) 

(1) (NPL provisions + Foreclosed assets provisions) / (Gross NPLs + Foreclosed Assets) 

(2) NPA coverage excludes mortgage floors provisions 

(3) Sabadell does not include impact of sale of Florida   

(4) Peers are CaixaBank, Bankia, Sabadell (inc.APS), Popular, Liberbank (reported figures except for Caixabank CET1, which is proforma BPI tender offer) 

Highest NPA coverage 

among peers 
A 

Solid CET1 FL Ratio purely 

based on standard models   
B 

One of the lowest NPA 

weighting over total assets 

among peers 

C 

 

 

 

Strong Balance Sheet 

Source: Company data as of December 2016 

December 2016 
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2013 2016 2016

Source: Company data as of December 2016, Inverco, ICEA and Bank of Spain 

(1) Core Revenues defined as Net Interest Income + Net Fees 

(2) Costs to Core Revenues defined as (Administrative costs + D&A) / (Net Interest Income + Net Fees) 

Unicaja has identified profitability levers to navigate the 

low rate environment 

3 

Strong Deposit Repricing Potential A 
Levers From Other Specific 

Identified Liabilities 
B 

Commercial Focus on Higher Margin 

Segments 
C 

M
a
rg

in
 R

e
in

fo
rc

e
m

e
n

t 

 €7.0bn term deposits will be repriced 

before 2017 YE 

 Current average cost of such term 

deposits of 0.37% vs 0.10% of new book 

 Repayment of €604m CoCos at 9.75% 

 New TLTRO funding of €3.3bn at ≥ 

(0.40%) negative cost 

 EspañaDuero €1.3bn LT deposits 

maturity in 2020-2021 at 4.3% 

 €840m EspañaDuero Fixed Cost LT 

Covered Bonds maturing up to mid 2021 

at 2.51% 

Asset quality metrics already converging. Next step is to focus on profitability D 
AuMs, Insurance and Credit Cards 

Potential 
E 

B
e

s
t 

P
ra

c
ti

c
e
 S

h
a
ri

n
g

 a
n

d
 

P
e

n
e

tr
a

ti
o

n
 P

o
te

n
ti

a
l 

 Strong penetration potential in mutual 

funds and life insurance with market 

share of 1.4% and 1.8% vs. 3.6% in 

deposits 

 Credit card growth potential with 38% of 

total cards being credit vs. average 65% 

for the system 

€83 

€194 

EspanaDuero Unicaja
NIM (%ATA) 

EspanaDuero Unicaja

Core Revenues1 / Employee  

(€000s) 
Core Revenues1 / Branch  

(€000s) 

EspanaDuero Unicaja
Cost / Core Revenues Ratio2 

EspanaDuero Unicaja

€465 

€1,194 

128% 

62% 0.50% 

1.47% 

NPL ratio 

2013 2016 2016

NPL coverage ratio 

12.1% 10.6% 9.3% 

45.0% 

49.2% 
50.6% 

Standalone 

33% 30% 

11% 11% 

27% 35% 

29% 25% 

2015 2016

Corporate

SMEs

Consumer

Mortgage

% Breakdown of New Loan Production 

€1.7bn €2.1bn 23% 

 New book grew 23% in 2016 
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Unicaja has already implemented the majority of the 

rationalisation exercise and is now crystallising synergies, 

with a revised target of €188m synergies by 2020 

4 

Source: Company data 

Most of restructuring effort undertaken with ~84% of restructuring costs already booked 

While a large proportion of cost synergies are still to be cristalised (~55%) 

Restructuring Costs (€m) 

Pre Tax Cost Synergies (€m) 

Restructuring Costs breakdown (€m) 

Full cost synergies breakdown (€m) 

IT 
10% 

Other 
2% 

• Out of the remaining restructuring 

costs, €42m are related to the 

additional synergies and will be 

booked before 2018 

% of Phase in 41% 84% 100% 

166 

178 

65 

2015 2016 Remaining

344 409 166 Cumulative restructuring 

costs (€m) 

 

Personnel 

88% 

IT 
19% 

Other 
23% • On track to achieve our cost 

synergies targets 

• Revised synergies expected to bring 

€31m of additional cost savings in 

2019 and €32m in 2020, respectively 

63 86 
118 145 156 156 

31 32 

2015 2016 2017
target

2018
target

2019
target

2020
target

Personnel 

58% 

187 188 
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Balance sheet interest rates sensitivity Different impact on interest rate sensitive assets and liabilities 

Unicaja Banco’s balance sheet is leveraged to interest rate 

increases 

Source: Company data 

(1) Constant balance sheet adjusted by TLTRO2 

18% 12% 

30% 44% 

52% 44% 

Assets Liabilities & equity

No Sensitive Fixed Floating

 Sensitive interest rates loan book represents 41% of total assets 

 Floating fixed income portfolio (€3.7 bn) is linked to 3M Euribor (mainly 

Sareb bonds). This represents 7% of total assets 

 Potential additional gains in the near future by replacing negative yielding 

money market assets (4% of total assets) for loans or bonds 

 Positive impact on NIM from increase of performing assets 

Assets 

 Based on EBA recommendations, 90% of sight deposits are considered 

stable and non-sensitive to interest rates 

 Floating term deposits and sensitive sight deposits represents 17% and 

7% of total liabilities, respectively 

 Floating Covered bonds represents 7% of total liabilities 

 Money Market Liabilities represents 13% of total liabilities. It is expected 

to decrease: 

 TLTR02 facility (€3.3 bn, 4 years, -0.40%) at march-2017  will replace 

repos →  Potential additional savings  

 Fixed income portfolio downsizing (€2.8 bn of AFS portfolio sold value 

date Jan-17) 

2.4 

6.1 

0.8 

20.2 

0.5 

7.5 

2.3 
3.2 

0.0 

12.2 

Eonia 3m 6m 12m Other

Assets Liabilities

Assets & Liabilities floating reference 

NII improvement >6.5% p.a. if rate increases by 50bps 1 

€ bn 

Liabilities 
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Unicaja Banco – Key financial highlights 

B
A

L
A

N
C

E
 

S
H
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T
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F

IT
 A

N
D

 L
O

S
S

 
K

E
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A

T
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(1) Customer loans excluding repos and val. adj. 

(2) Excluding minority interests and  PeCoCos included in accounting equity 

  €m 2015 2016 

Total assets 60,312 57,241 

Gross customer loans 35,433 32,730 

Customer deposits 37,522 36,022 

Shareholders’ equity excluding minorities  2,877 2,904 

Net interest income 688 620 

Fee income 239 207 

Trading Income 564 78 

Gross Margin  1,575 1,089 

Operating expenses & Amortisation 681 656 

Pre Provision Profit 894 433 

Impairments & Provisions 659 283 

Net attributable income 187 142 

NIM 1.1% 1.1% 

Cost to income 40.3% 56.1% 

NPL 10.0% 9.8% 

NPL coverage 57.2% 50.0% 

Cost of risk 1.16% 0.25% 

RoTE 6.7% 4.9% 

RoA 0.28% 0.23% 

CET 1 FL (inc. CoCos) 11.1% 11.8% 

Source: Company data 
(3) As reported (Operating expenses ex D&A / Gross Margin) 

(4) Defined as (NPL provisions) / (Gross NPL). Excludes mortgage 

floor provisions  

1 

2 

3 

4 
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Key financial highlights 

(1) Excludes €392m provisions for mortgage floors as of 2016E 

Source: Company data 

Business 

Trends 

Operating 

Profit 

Asset Quality, 

Liquidity and 

Solvency 

 New loan production increase +23% YoY with successful rebalancing towards the higher yielding segments 
(+59% growth in SME lending and +22% in consumer lending) 

 Growth in off balance sheet funds up +5.1% in the year, while maintaining >€22bn of sight deposits 

 Stable NIM (1.1%) and customer spread (2.1%) despite the low interest rate environment 

 Falling operating expenses c.4% down YoY, with still 55% of synergies still to be crystallised (~€100m) 

 Cost of Risk at 25 bps reflecting our balance sheet strength 

 Strong reduction of NPLs, 33% and €1.6bn down from 2014 (NPL ratio of 9.8%) 

 Solid NPL coverage of 50% 1 and coverage of foreclosed assets of 62% 

 Liquidity remains best in class with LtD at 83% and liquid assets representing 25.4% of total assets 

 CET1 Phase In at 13.8% and Fully Loaded at 11.8% with strong capital generation (+150bps Fully Loaded and 
+280bps Phase In in the last two years) 

A 

B 

C 
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Pure Customer Funds (excluding repos and covered bonds)  Customer Funds (€bn) 1 

Resilient stock of demand deposits and successful 

transition to off-balance sheet customer funds 

18.7 
21.9 22.4 

17.1 
15.5 13.6 

10.9 
11.1 11.6 

46.8 
48.6 47.7 

Dec-14 Dec-15 Dec-16

Sight Deposits Term deposits Off-Balance Sheet

Source: Company data 

(1) Customer funds excluding Repos and Covered bonds 

(2) Excluding Covered Bonds 

 

2 

€ bn 2014 2015 2016 YoY 

Retail Customer Funds 46.8 48.6 47.7 (1.9%) 

Customer deposits 35.8 37.5 36.0 (4.0%) 

Sight Deposits 18.7 21.9 22.4 2.3% 

Term deposits (excl. 

covered bonds) 
17.2 15.7 13.7 (12.8%) 

Term deposits (incl. 

covered bonds) 
25.7 23.1 20.0 (13.2%) 

Covered bonds 8.5 7.4 6.4 (14.0%) 

Off-balance sheet funds 10.9 11.1 11.6 5.1% 

Mutual funds 4.7 5.2 5.6 7.7% 

Pension Plans 2.1 2.2 2.2 0.8% 

Insurance Funds 3.2 2.8 3.0 4.6% 

Other 0.9 0.9 0.9 1.6% 

A 
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Positive evolution of the new lending book, rebalancing to 

higher yielding assets, with new production growing 23% YoY 

 565   618  

 188  
 229  

 455  

 722  

491 

518 

2015 2016

Mortgage Consumer SMEs Corporate

% Breakdown of New Loan Production 

€1.7bn 

€2.1bn 

2.13% 1.88% 4.99% 

Corporate & SME Mortgages Consumer & Other 

YoY  

Growth 

2016  

Yield 

2.43% 

1.54% 

5.29% 

2.05% 

59% 

5% 

22% 

9% 

23% 2.41% 

SMEs: 35% of new production  

and 59% YoY growth 

Loan Book Breakdown (Gross) New Production Breakdown (€bn)1  

€ bn 2014 2015 2016 YoY 

14-15 

YoY 

15-16 

Total gross loans (ex repos 

& valuation adjust.) 
34.7 31.5 30.3 (9.2%) (3.9%) 

Public Sector 2.0 2.0 2.2 (1.2%) 7.5% 

Loans to businesses 9.6 7.7 7.3 (19.2%) (6.0%) 

RED & Construction 2.5 1.8 1.5 (25.9%) (15.6%) 

Other corporates 7.1 5.9 5.7 (16.9%) (3.1%) 

Loan to individuals 23.1 21.7 20.8 (5.7%) (4.2%) 

Residential mortgages 21.0 19.9 18.1 (5.4%) (8.7%) 

Consumer and others 2.1 1.9 2.7 (9.4%) 44.3% 

Other loans (repos & valuation 

adjustments) 
3.4 3.9 2.5 16.4% (37.6%) 

Loan Book Yield (back book) 

2 

2 

Adj. for Reclas. 

Mortg: (4.8%) 

Cons.: 2.7% 

2 

Source: Company data 

(1) New production excludes  refinancing and renegotiations 

(2) €0.8bn of mortgage loans were reclassified in 2016 to consumer loans. Adjusting for this one-off, mortgage book decreased 4.8% and consumer increased by 2.7% 

 

A 



27 

Net Interest Income Performance Stable Net Interest Margin  

Stable Net Interest Income supported by lower cost of 

funding  

Source: Company data 

178 
173 172 

164 

135 

165 
161 160 

1Q15 2Q15 3Q15 4Q15 1Q16 2Q16 3Q16 4Q16

Following sales in 

4Q15, fixed income 

portfolio was not fully 

reinvested during 1Q16 

1.07% 1.04% 1.05% 1.05% 

0.90% 

1.12% 1.10% 1.10% 

1Q15 2Q15 3Q15 4Q15 1Q16 2Q16 3Q16 4Q16

2.16% 2.17% 2.12% 2.08% 2.09% 2.04% 2.07% 2.07% 

3.11% 3.02% 
2.88% 

2.75% 2.67% 
2.51% 2.46% 2.39% 

0.95% 0.85% 0.76% 0.67% 0.58% 0.47% 0.39% 0.33% 

1Q15 2Q15 3Q15 4Q15 1Q16 2Q16 3Q16 4Q16

Customer Spread Customer Loan Yield Cost of Customer Deposits

Resilient Customer Spread 

Quarterly Evolution €m Quarterly Evolution (%) 

Quarterly Evolution (%) 

B 
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Structural ALCO portfolio (€7.0bn) classified as held to 

maturity 

ALCO portfolio evolution1 

14.7  
10.7  10.4  

7.9  

5.8  
4.2  

22.6 

16.5 
14.6 

2014 2015 2016

Spanish sovereign bonds Other€bn 

68.1% 

19.0% 

9.3% 

0.7% 

0.4% 2.4% ALCO Portfolio Breakdown 

Spanish Sovereign

Other Public Debt

Covered

Subordinated

Securitization

Other

12% 

88% 

Investment Portfolio Breakdown 

AFS

HTM

Total: €14.6 bn 

Duration 

Years 
Yield 

% 

7.49 1.98% 
Structural 

Porfolio 
7.0 

4.11 0.47% 
TLTRO 

Portfolio 
3.1 HTM 

Size 

€ bn 

0.25 0.04% SAREB 

3.53 1.33% AFS 

2.7 

1.8 

Source: Company data 

(1) AFS figures are net of forward positions sold value date January 2017 (€2.8bn) 

B 
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39 37 34 34 
26 26 

18 22 17 15 16 15 10 

147 
134 129 

121 
114 110 

103 101 96 94 93 92 91 

115 
102 

96 
83 

74 
68 

59 54 49 45 42 39 37 

Dec-15 Feb-16 Apr-16 Jun-16 Aug-16 Oct-16 Dec-16

Front book Back book Unicaja Back book Unicaja Ex-PICS

Term Deposit Cost Performance 

Cost of Term Deposits – Back Book vs Front Book 

Net interest income – Cost of funding 

 Cost of the term deposits kept decreasing in 4Q16 

 Still 27 bps of front to back book gap to be repriced  

 The maturity of expensive wholesale funding will 

continue to support the NII  

‒ Key impact will come from the amortization from 

€604m Cocos that currently yield 9.75% 

Capital Markets Maturities €m 

Source: Company data 

1,370 
889 668 

325 

3,516 

604 

2017 2018 2019 2020 >2021

Covered bonds Subordinated liabilities

December 2016 

0.71% 3.9% 2.14% 2.73% 2.02% 

x% % Cost of maturities 

Term Deposit Maturities (€bn) 

€ bn, Term Deposit Maturities 

Avg cost of  

maturing deposits 

0.9 0.5 

2020 2021

0.37% 4.19% 4.06% 

7.0 

2017

Short Term Medium Term 

B 
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Gross Fee Income Breakdown 

Net fee income evolution 
Non-banking fees expected to grow as a result of higher volumes in AuM and insurance products 

Source: Company data 

 

Net Fee Income Performance (€m) 

59.5 

64.1 

59.2 
56.0 

53.1 
50.8 51.7 51.8 

1Q2015 2Q2015 3Q2015 4Q2015 1Q2016 2Q2016 3Q2016 4Q2016

QoQ 

evolution 
(5%) (5%) (4%) 2% 8% (8%) 0.2% 

2015: €239m 2016: €207m 

51% 

11% 

5% 

2% 

31% 

Services

FX and other

Contingent risks and
commitments

Securities purchase and
sale

AuM and Insurance

Total €226m 

Quarterly Evolution 2016 Breakdown 

B 
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Operating expenses evolution 
Operating expenses down 3.8% YoY with personnel expenses decreasing 4.2% 

Source: Company data 

Branches evolution 

Employees evolution 

8,495 
7,925 7,560 

2014 2015 2016

1,420 1,354 1,280 

2014 2015 2016

Number of branches 

Average number of employees 

Operating Expenses (€m) 

€m 

2015 2016 %∆ YoY 

Operating Expenses 681 656 (3.8%) 

Personnel Expenses 445 427 (4.2%) 

General & Administrative 189 184 (2.3%) 

Amortization 47 45 (4.5%) 

Another €102m of 

synergies to be crystallised 

in the next few years  

B 

Deep restructuring process has taken place since 2008 by closing 40% of 

branches and reducing FTEs by 37% since then 
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Provisions for credit, foreclosed assets and other €m Cost of Risk (bps)1 

Already achieving normalised impairment levels in 2016, 

with Cost of Risk1 at 25 bps 

325 

427 

84 

109 

87 

96 

148 

145 

104 

582 

659 

284 

2014 2015 2016

Credit Foreclosed Assets Other Provisions

1.06% 

1.16% 

0.25% 

2014 2015 2016

 Conservative approach to loan impairments and anticipation of future loan impairments 

 Positive trend and further normalization of loan impairments continue 

Includes mortgage 

floors provisions 

Source: Company data 

(1) Calculated as credit impairments / average gross loans 

B 
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Secured 

84% 

Unsecured 

16% 

NPLs secured vs. unsecured as of Dec-2016 NPL evolution 

 4,814  
 3,556   3,215  

2014 2015 2016

50% 
NPL 

coverage 

We have reduced €1.6bn of NPLs whilst maintaining strong 

coverage levels. NPLs  entries also reflect a reduction trend 

NPL 

ratio 
9.8% 10.0% 12.6% 

57% 62% 

NPLs as of December 2016 

84% of NPLs are secured. Appraisal values account for ~2x of gross 

NPLs and ~4x of net NPLs 

€m 
NPLs 

Gross amount Appraisal value 

Unsecured 510 43 

Secured 2,705 6,239 

Finished buildings 2,225 3,496 

Commercial 277 376 

Land 187 202 

Under construction 17 831 

Total 3,215 6,282 

Gross NPL entries evolution 

 €m 1Q15 2Q15 3Q15 4Q15 1Q16 2Q16 3Q16 4Q16 

BoP 4,814 4,596 4,088 3,954 3,555 3,455 3,339 3,208 

                  

Gross NPL entries 201 149 199 263 203 167 175 3081 

Recoveries -326 -282 -287 -316 -209 -219 -210 -238 

ow cash recoveries -143 -149 -175 -172 -176 -127 -156 -140 

ow foreclosed assets -152 -121 -103 -140 -32 -89 -45 -89 

write-offs -93 -375 -46 -346 -94 -64 -95 -63 

Net NPL entries -218 -508 -134 -399 -100 -116 -131 7 

                  

EoP 4,596 4,088 3,954 3,555 3,455 3,339 3,208 3,2151 

N
P

L
s
 (

€
m

) 

Source: Company data 

(1) Including €123m in gross NPL entries which come from the impact of Circular 4/2016 (€185m excluding this impact) 

(2) Excluding the impact from Circular 4/2016 (€123m) 

Gross NPL entries net of cash recoveries amounted to €173m in 2015 and 

€130m in 20162 

C 
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Strong improvement in commercial activity, enabling us to 

book gains from disposals and to recover a large 

proportion of allocated provisions 

Foreclosed assets sales 

€m 

Sales evolution 2014 2015 2016 

Gross sales  212.5 270.2 295.1 

Sales margin (A) (79.6) (91.3) (88.7) 

Allocated provisions (B) 93.3 132.0 141.0 

P&L gains/ (loss) (B+A) 13.8 40.7 52.3 

% P&L gain / Gross sales 6.5% 15.1% 17.7% 

% P&L gain / Allocated provisions 14.8% 30.8% 37.1% 

2015 2016 

Discount over appraisal value (25%) (15%) 

2016 P&L gains from REO disposals / allocated provisions (%) 

Finished buildings (75.5% of total gross sales) 24.0% 

Land (9.5% of total gross sales) 38.8% 

Other foreclosed assets (15.0% of total gross sales)1 75.7% 

 P&L gains significantly increased during 2015 with a 196% YoY growth, and 29% 

YoY growth in 2016 

 Stronger demand has allowed us to undertake disposals at lower discounts over 

appraisal value, going down from 25% in 2015 to 15% in 2016 

 Enabling us to recover a large proportion of the allocated provisions 

Source: Company data 

(1) Other foreclosed assets includes retail properties, warehouses and any other foreclosed assets not included in other categories 

C 
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CET1 Evolution: 150bps generated on a fully loaded basis 

in the last 2 years 

Source: Company data 

2014 - 2016 CET1 Phase-in evolution 2014 - 2016 CET1 Fully Loaded evolution 

10.3% 
11.1% 

11.8% 

2014 2015 2016

11.0% 

12.8% 

13.8% 

2014 2015 2016

30.3 27.1 25.2 
RWAs 

€ bn 

280 bps 150 bps 

Unicaja has paid an aggregate amount of €36m of dividends over the last two years 

C 
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Closing remarks 

1 

2 

4 

6 

3 

5 

 Market leader in our home regions with significant market share premium vs. competitors 

 Simple and low risk commercial approach, prudent risk management with low RE exposure and best in class NPA coverage 

 Identified profitability levers to navigate the low rate environment 

 The integration with EspañaDuero expected to continue generating significant synergies 

 Strong organic capital generation with one of the highest RWAs density in the sector 

 Well managed franchise poised to benefit from the ongoing Spanish macro recovery 
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Many thanks 

Unicaja Banco Investor Relations 

 
ir@unicaja.es 

+34 91 330 58 65 
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Additional financial information 

Appendix 
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Low risk balance sheet with solid provisioning levels 

Total provisions breakdown 

Source: Company data 

(1) For the calculation of such provisions, we have estimated different risk levels according to the different situation affecting these clauses, assuming certain other hypotheses, assumptions and premises as considered 

reasonable and based on the following categories: mortgage loans with active clauses in force with current clause, subrogated mortgages and other mortgages with limited expected impact (such as NPL, renegotiated 

loans, loans that have already been the subject of a binding judgment of a Spanish court and loans written off or cancelled) 

 

    

Type of provisions (December 2016) €m 

Credit & Loans 1,999 

   ow/ mortgage floors 392 

Contingent liabilities 116 

Foreclosed assets 1,609 

Pensions & similar obligations 326 

Other provisions 265 

   ow/ legal 123 

   ow/ restructuring costs 126 

   ow/ other 15 

Total provisions 4,315 

 Very conservative provisioning policy 

 Comfortable provisioning levels ahead of IFRS 9 

implementation 

 We have followed a conservative approach and decided 

to book provisions related to mortgage floors of €392m to 

cover potential risks1 

− Mortgage floors provisions are classified as part of 

the credit and loans provisions although we 

exclude them from NPL coverage calculation  
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Relevant reference for sensitive liabilities: 12M Letras del Tesoro 

Current Implied interest rates could have a positive impact on 

returns in the short term, and especially in the medium term 

Source: Company data and Bloomberg 

(*) Forward rates dec-16 

 

 Historically Term Deposits were linked primarily to 12M Letras del 

Tesoro (Spanish Sovereign bond) 

 Any potential interest rate increase should not be transferred to 

Term Deposits immediately, until Letras quotes close to positive 

territory 

 17% of liabilities are sensitive to the evolution of Letras del 

Tesoro 

0.19% 

-0.01% 

-0.11% 

0.16% 

0.51% 

0.26% 

0.08% 

0.01% 

-0.07% 

-0.28% 

-0.16% 

abr-15 abr-16 abr-17E abr-18E  (*)

12M Euribor

Unicaja Banco Term Deposits Cost - New Production

12M Letras
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Unicaja Banco: Detailed Credit Exposure 

Source: Company data (DRC as of December 2016 based on Public Balance Sheet). Excluding mortgage floors provisions 

December 2016 (€m) TOTAL Of which NPLs NPL ratio 
Provisions 

(€m) NPL Coverage 

Public administrations 2,160 10 0.4% 0 0.0% 

Companies 7,263 1,498 20.6% 883 59.0% 

Real Estate Development and/or 

Construction Purposes 
1,175 503 42.8% 364 72.4% 

Construction purposes not related to 

real estate development 
363 69 19.0% 56 81.2% 

Other Purposes 5,725 926 16.2% 463 50.0% 

Large Corporates 1,435 94 6.6% 56 59.3% 

SME, small retailers  

and entrepreneurs 
4,289 832 19.4% 408 49.0% 

Individuals 20,844 1,707 8.2% 724 42.4% 

Mortgages 18,127 1,382 7.6% 527 38.1% 

Other loans 2,717 325 12.0% 198 60.8% 

Reverse repos and other assets / other 

valuation adjustments 
2,463       

Total gross loans to customers 32,730 3,215 9.8% 1,607 50.0% 
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Foreclosed Assets – December 2016 
Coverage of Foreclosed Assets (from RE developers) by Type – 

December 2016 

Source: Company data 

(1) Peers include CaixaBank, Bankia, Popular and Sabadell (inc APS) and Liberbank 

Type  
Gross 

amount 

(€m) 

Provisions 

(€m) 

Net  

amount 

(€m) 

As % of 

total assets 
Coverage 

Finished buildings 419 213 206 0.4% 50.8% 

Buildings under 

constr. 
183 106 77 0.1% 57.8% 

Land 920 702 218 0.4% 76.3% 

Foreclosed assets 

from lending to RE 

developers 
1,522 1,020 502 0.9% 67.0% 

Foreclosed assets 

from retail 

mortgages 
661 336 325 0.6% 50.9% 

Other foreclosed 

assets 
385 237 147 0.3% 61.7% 

Sub-total 2,567 1,594 974 1.7% 62.1% 

Capital instruments 20 15 5 0.0% 74.5% 

Total 2,588 1,609 979 1.7% 62.2% 

50.8% 
42.1% 39.0% 37.0% 

29.6% 26.8% 

Unicaja Peer 1 Peer 2 Peer 3 Peer 4 Peer 5

57.8% 56.9% 
44.4% 43.5% 

35.4% 33.0% 

Unicaja Peer 1 Peer 2 Peer 3 Peer 4 Peer 5

76.3% 
61.8% 55.6% 52.1% 49.7% 

40.1% 

Unicaja Peer 1 Peer 2 Peer 3 Peer 4 Peer 5

Finished Buildings 1 

Buildings Under Construction 1 

Land 1 

Highest coverage levels among asset classes 
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Balance Sheet 

Additional financial information 
Balance sheet (Unicaja Group) 

 €m 2014FY 1Q 15 1H15 9M15 2015FY 1Q16  1H16  9M16 2016FY 

Cash & Equivalents 887 757 1,116 966 1,991 961 806 957 862 

Assets Held for Trading 229 95 243 109 94 90 89 92 78 

Assets Held for Sale 12,503 14,708 11,573 10,764 9,810 10,121 6,967 6,492 5,403 

Net Loans and Advances 37,395 35,650 35,469 33,899 34,300 32,420 32,544 31,178 31,643 

Loans to Credit Institutions 488 478 222 239 248 211 201 229 170 

Loans to Customers 35,086 33,898 33,984 32,353 33,088 31,226 31,520 30,133 30,686 

Fixed Income 1,821 1,273 1,263 1,307 964 983 823 816 786 

Investments at Amortised Cost 9,640 8,624 11,410 10,778 7,240 9,474 11,834 12,833 12,908 

Hedging Derivatives 922 950 741 786 738 788 651 665 606 

Associates 424 429 415 390 359 330 288 295 294 

Tangible Assets 1,386 1,376 1,360 1,388 1,491 1,424 1,412 1,398 1,438 

Intangible Assets 2 2 1 1 1 1 1 1 1 

Tax Assets 2,748 2,721 2,729 2,695 2,591 2,572 2,584 2,591 2,586 

Non Current Assets Held for Sale 931 950 963 963 853 839 835 826 762 

Other Assets 884 922 937 879 845 783 692 714 660 

Total Assets 67,950 67,183 66,955 63,618 60,312 59,804 58,703 58,040 57,241 

Liabilities Held for Trading 65 104 62 84 125 60 56 57 51 

Financial Liabilities at Amortised Cost 63,008 61,882 62,182 58,810 55,577 55,112 54,019 53,292 52,729 

Deposits from Central Banks 8,722 6,250 4,816 2,416 2,417 2,418 0 0 0 

Deposits from Credit Institutions 1,397 2,438 2,669 2,188 1,340 1,847 1,623 3,121 2,464 

Customer Deposits 49,179 49,613 51,326 51,079 49,529 49,014 50,547 48,312 48,532 

o.w. Repos 3,752 2,483 6,058 5,561 3,723 3,371 4,867 4,121 5,324 

o.w. Covered Bonds 9,481 8,907 8,417 8,501 8,175 7,822 7,470 7,519 7,107 

Other Financial Liabilities 1,192 1,182 1,220 993 989 1,020 1,034 1,044 919 

Other Issued Securities 2,518 2,399 2,151 2,134 1,303 814 814 814 814 

Provisions 724 728 837 771 748 710 765 713 707 

Tax Liabilities 534 637 454 456 295 292 275 320 239 

Other Liabilities 327 361 350 360 310 362 328 316 332 

Total Liabilities 64,658 63,712 63,885 60,482 57,056 56,536 55,443 54,698 54,058 

Own Funds 2,674 2,790 2,792 2,819 2,834 2,896 2,930 2,972 2,918 

Valuation Adjustments 292 369 20 56 142 98 75 132 35 

Minority Interests 326 311 258 262 280 274 255 238 230 

Total Equity 3,292 3,470 3,071 3,137 3,256 3,268 3,260 3,341 3,183 

Total Liabilities and Equity 67,950 67,183 66,955 63,618 60,312 59,804 58,703 58,040 57,241 
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Additional financial information 
P&L (Unicaja Group – Accumulated) 

P&L 

€m 2014FY 1Q 15 1H15 9M15 2015FY 1Q16  1H16  9M16 2016FY 

Net Interest Income 719 178 352 524 688 135 299 460 620 

Net Fees 227 60 124 183 239 53 104 156 207 

Dividends 36 1 20 24 35 1 18 23 27 

Associates 11 5 13 20 24 5 11 18 35 

Trading Income + Exch. Differences 393 178 297 238 564 40 86 84 78 

Other Revenues (40) 16 40 58 25 114 104 142 121 

Gross Margin 1,346 438 845 1,046 1,575 347 623 882 1,089 

Operating Expenses (628) (175) (353) (515) (681) (165) (330) (495) (656) 

Personnel Expenses (415) (117) (231) (333) (445) (107) (214) (319) (427) 

SG&A (169) (47) (98) (147) (189) (46) (93) (142) (184) 

D&A (44) (11) (23) (35) (47) (12) (23) (34) (45) 

Pre Provision Profit 718 263 492 531 894 181 293 387 433 

Provisions and Other (244) (48) (243) (260) (677) (78) (124) (147) (242) 

Credit (325) (19) (76) (115) (427) (75) (13) (74) (84) 

Foreclosed Assets (109) (16) (26) (42) (87) (12) (20) (23) (96) 

Other Provisions (148) (11) (138) (108) (145) 10 (95) (63) (104) 

Other results 338 (3) (3) 6 (17) (1) 5 13 41 

Pre Tax Profit 474 215 249 272 217 103 169 240 191 

Tax (48) (68) (68) (71) (57) (30) (37) (52) (66) 

Results from Disc. Operations 21 5 8 8 24 - 4 4 10 

Net Income 448 152 189 209 184 74 136 191 135 

Attributable Net Income 475 155 188 215 187 78 138 195 142 


